
Welcome

This praxis session on Decentralized Social Media will begin with an overview of platforms and
protocols such as Bluesky (ATProto) and Mastodon (ActivityPub). Participants will set up accounts
on both platforms, as well as participate in hands-on activities building on experience from the
command-line and server set up praxis sessions. The instructors will also lead participants
through a discursive skill sharing session on using these technologies, as well as more well-
known tools and platforms, for promotion of creative work

to Decentralized Social
$27.07 billion



Table Of Contents
Intro01

Why Decentralized Social?02

The semi-recent history of decentralized social03

Major protocols today04

Challenges for Decentralized Social05

Break06

Hands on: a multi-platform bot07

Skillshare08



Why Decentralized
Social?

From Oct 2022





ReCENT HISTORY

$27.07 billion

$27.07 billion$27.07 billion$27.07 billion$27.07 billion



It started with Secure Scuttlebutt
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https://www.google.com/url?sa=i&url=https%3A%2F%2Fhandbook.scuttlebutt.nz%2Fapplications&psig=AOvVaw1TiOq9xaQ1gqRxf6OBUTqp&ust=1747397844624000&source=images&cd=vfe&opi=89978449&ved=0CBUQjRxqFwoTCLD2o7W6pY0DFQAAAAAdAAAAABAL


Scuttlebutt is notably not federated, each user syncs
several hops out from their own followers locally 







MAJOR PROTOCOLS
TODAY



Both are Federated
Neither has fully private content

Built on AT Proto
Public launch in 2024
No other apps significant apps on the
base protocol yet
Newer protocol addresses some of the
main criticisms of mastodon
Significantly more users
Funded by venture capital

Built on ActivityPub
Been around for a lot longer
Greater diversity of apps on the base
protocol 
More decentralized?
Significant choice between instances
Free and open source





Instances

Can lead to option paralysis

Greater choice in terms of environment, moderation, etc, but
comes with greater centralization of power in the form of the

instance admin
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CHALLENGES FOR
dECENTRALISED
sOCIAL



The problem of content moderation



content
moderation?

censorship?
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The problem of scale



The problem of money




